Educational Alternatives

MATRIX OF PROGRAMS

12/12/2005

	PROGRAM
	GOAL
	OBJECTIVES
	MONITORING/ COMPLIANCE
	CURRICULA
	ENTRY/EXIT CRITERIA
	STUDENT CHARACTERISTICS
	FACILITY

	WHLS of Florida, LLC
	Graduation with Standard

 OR

Special Diploma
	By June 2006, 

i. The percent of White Hat students making learning gains in reading and math, as reported in the FY06 School Accountability Report, will be significantly higher than the learning gains of students at other District alternative education sites.

ii. The percent of White Hat students earning a minimum of four (4) credits in FY2006 will be 100%.

iii. The percent of students with excessive absences (more than 21 days) will be 15% or less.  (The most recent average excessive absence rate for the Alternative Education programs is 37.2%)

iv. The drop-out rate of White Hat students will be no higher than 10% (The highest drop out rate for an Alternative Education is 17.9%).

v. The percent of 12th grade students employed or in voluntary service will be 100%.


	Data on the following key indicators will be provided to school district officials:

· Student achievement (credits and learning gains)

· Student attendance

· Dropout rate at the end of the year

· Student employment or volunteer service

Weekly monitoring reports with implementation plans and strategies for improvement will be provided to the Department of Alternative Education

Quarterly monitoring meetings between WHLS of Florida and the Department of Alternative Education will focus on progress made and probability for goal success.


	Computer based/teacher supported instruction

Individualized,

Competency- based performance

Regular, advanced, and ESE courses aligned with Sunshine State Standards

Remediation in reading and math

FCAT preparation classes

Textbooks adopted by Palm Beach County School District


	ENTRY: 

Placement process as Educational Alternatives Programs and Procedures Manual – referral approved by Director of Educational Alternatives

EXIT:

Graduation with Standard/Special Diploma
	· Grades 9-12

· Expelled

· Pending Expulsion

· Low Performers

· High Performers

· Chronic Behavior Issues

· Severe

Behavior Issues

· Truant

· Teen Parent

· DJJ Re-entry


	Roosevelt Full Service Center

Atlantic High School (old)

West School of Choice



	A.C.S. 

State and Local Solutions, Inc.
	Return to regular campus 

Behavior Change

Academic progress
	By June, 2006

i. The percent of students in ACS programs for a minimum of one semester scoring level 3 or higher on FCAT SSS reading and math will significantly increase from FY2005 to FY2006.
ii. The percent of students in ACS programs for a minimum of one semester will score equal to or greater than a matched comparison group on SRI and STAR Math.

iii. The percent of students with excessive absences (more than 21 days) will be 15% or less.  (The most recent average excessive absence rate for the Alternative Education programs is 37.2%)
iv. The percent of discipline referrals will significantly decrease from FY2005 to FY2006.


	Data on the following key indicators will be provided to school district officials:

· Student achievement

· Student attendance

· Student discipline referrals

Weekly monitoring reports with implementation plans and strategies for improvement will be provided to the Department of Alternative Education

Quarterly monitoring meetings between ACS and the Department of Alternative Education will focus on progress made and probability for goal success.


	Regular, Advanced and ESE courses provided for students

Business model for behavior change

NovaNet software to supplement textbooks adopted by Palm Beach County School District


	ENTRY: 

Placement process as per Educational Alternatives Programs and Procedures Manual – referral approved by Director of Educational Alternatives

EXIT:

· Significant behavior change

· Academic gains

· Exit staffing for transition
	· Grades 6-12

· Severe Behavior Issues

· Drug/Weapon violations

· Expelled/ pending expulsion


	North/Central Site

South Site

West  Site



	Oak Grove Academy  

(CEP -Community Education Partnership)
	Return to regular campus 

Behavior Change

Academic progress
	By June, 2006

i.The average gain in SRI Lexiles fro students enrolled from January 10, 2006, to May 31, 2006, will be statistically higher for students in the CEP program than for students in the mutually agreed upon control group.

ii. The average gain in STAR Math scale score for students enrolled from January 10, 2006 to May 31, 2006, will be statistically higher for students in the CEP program than for students in the mutually agreed upon control group.

iii.The percent of students absent 9 or more days for students enrolled from January 10, 2006 to May 31, 2006, will be statistically lower for students in the CEP program than students in the mutually agreed upon control group.


	Data on the following key indicators will be provided to school district officials:

· Student achievement

· Student attendance

· Student discipline referrals

Weekly monitoring reports with implementation plans and strategies for improvement will be provided to the Dept. of Alternative Education

Quarterly monitoring meetings between CEP and the Dept. of Alternative Education will focus on progress made and probability for goal success.


	Textbooks adopted by the Palm Beach County School District (and print-based materials)

Plato Educational Software (computer assisted instruction)


	ENTRY: 

Placement process as per Educational Alternatives Programs and Procedures Manual – referral approved by Director of Educational Alternatives

EXIT:

Significant behavior change

Significant academic gains


	Grades 6-12

Low performing students who are also disruptive students


	District owned/

Built

Facility


	PROGRAM
	GOAL
	OBJECTIVES
	MONITORING/COMPLIANCE
	CURRICULA
	ENTRY/EXIT CRITERIA
	STUDENT CHARACTERISTICS
	FACILITY

	Riviera Beach Academy
	Return to regular campus 

Behavior Change

Academic progress
	By June, 2006

i.The average gain in SRI Lexiles or SSS Diagnostic reading scaled score for students enrolled from January until May 31, 2006, will be statistically higher for students in the Riviera Beach Academy program than for students in the mutually agreed upon control group.

ii. The average gain in SSS Diagnostic math scaled score Spring administration for students enrolled from January to May 31, 2006, will be statistically higher for students in the Riviera Beach Academy than for students in the mutually agreed upon control group.

iii. The percent of students absent 9 or more days for students enrolled from January until May 31, 2006, will be statistically lower for students in the Riviera Beach Academy than students in the mutually agreed upon control group.

NOTE: Goals for 2006-2007 include measurement of student performance on the FCAT; proficiency and learning gains.

Also included is an additional goal related to discipline.


	Data on the following key indicators will be provided to school district officials:

· Student achievement

· Student attendance

· Student discipline referrals

Weekly monitoring reports with implementation plans and strategies for improvement will be provided to the Dept. of Educational Alternatives

Quarterly monitoring meetings between CEP and the Dept. of Educational Alternatives will focus on progress made and probability for goal success.


	Textbooks adopted by the Palm Beach County School District (and print-based materials)


	ENTRY: 

Placement process as per Educational Alternatives Procedures Manual – referral approved by Director of Alternative Education

EXIT:

Significant behavior change

Significant academic gains


	Grades 6-8

Low performing students who are also disruptive students


	Facility rented by Riviera Beach Academy


	PROGRAM
	GOAL
	OBJECTIVES
	MONITORING/COMPLIANCE
	CURRICULA
	ENTRY/EXIT CRITERIA
	STUDENT CHARACTERISTICS
	FACILITY

	Delray-Boynton Academy
	Return to regular campus 

Behavior Change

Academic progress
	By June, 2006

i.The average gain in SRI Lexiles or SSS Diagnostic reading scaled score for students enrolled from January until May 31, 2006, will be statistically higher for students in the Delray-Boynton Academy program than for students in the mutually agreed upon control group.

ii. The average gain in SSS Diagnostic math scaled score Spring administration for students enrolled from January to May 31, 2006, will be statistically higher for students in the Delray-Boynton Academy than for students in the mutually agreed upon control group.

iii. The percent of students absent 9 or more days for students enrolled from January until May 31, 2006, will be statistically lower for students in the Delray-Boynton Academy than students in the mutually agreed upon control group.

NOTE: Goals for 2006-2007 include measurement of student performance on the FCAT; proficiency and learning gains.

Also included is an additional goal related to discipline.


	Data on the following key indicators will be provided to school district officials:

· Student achievement

· Student attendance

· Student discipline referrals

Weekly monitoring reports with implementation plans and strategies for improvement will be provided to the Dept. of Educational Alternatives

Quarterly monitoring meetings between CEP and the Dept. of Educational Alternatives will focus on progress made and probability for goal success.


	Textbooks adopted by the Palm Beach County School District (and print-based materials)


	ENTRY: 

Placement process as per Educational Alternatives Procedures Manual – referral approved by Director of Alternative Education

EXIT:

Significant behavior change

Significant academic gains


	Grades 6-8

Low performing students who are also disruptive students


	Facility owned Delray/ Boynton Beach Academy


